AUGC Exec Meeting Minutes

Date: 29/05/2019
Present: D.Spencer, T.Evans, C.Conway, L.Stokes, J.Hobson

Apologies: D.Medlow, D.Alcoe

Meeting Open: 19:05
Previous minutes: 
Business arising from the previous minutes:

· Rocketry club: no further contact heard,

· Sports Community / SF webinar series complete

Presidents report: as per AGM report

Secretary’s report: Some bills received at AUSA office that were paid automatically anyway. Various correspondences from new members and interested members of the public via email.

Treasurers report: About 7k in the account, big bills coming out are insurance at the end of August, end of June SAA launches/levies, form 2 kits to buy soon. Budget plan still to be developed. Work will start soon on choosing a new accounting system after some things are cleaned up. New system will be run with test data over a month or two before cutting over. It was noted that in the recent past on GFA forum there was some discussion on standard accounting packages for gliding clubs.
Regulatory and compliance: It is about time we check we are meeting all of our obligations. Redmond is still working on the SMS. Need a list of responsibilities, AUSA, GFA, SA Government. SMS is expected end of July.

Flying: Operations have been safe. James, Sam and Nicola progressing well. We need a fleet utilization report regularly with graphing to analyse trends. Derek is planning hours reports for the aircraft. Hope is that the new accounting system will produce reports such as these easily. 

Airworthiness: 

· Ka8 GAQ radio is working again and flying. 
· Motorfalke FQW – Electrical problems were fixed on the panel, but there was a problem with the battery that should be sorted by this weekend. Harnesses were replaced with new. We are looking into the requirements for the new motorglider fire protection AD coming out soon. 

· PIK WVA – still in survey work, project stalled while the K13 is being worked.

· K13 GQS – wings complete, steelwork is being done on the fuselage. Plan is having it ready by October.

· Arrow GNF – should be advertised further for sale.

Winches: – some experimentation is being done with the heads, AC radiator was removed.

Safety: 

Membership: Contact person still trying to work with the list of contacts from earlier in the year. New flyers required for distribution to other uni’s etc.

Development: discussion on factors making things hard keeping the club going. Volunteer burnout, declining membership, membership retention, too many projects, not enough time. Discussion on older gliders and airworthiness workload versus fibreglass gliders. Cath proposes some thought on a modernisation of the fleet to decrease the crippling workload. It is clear that something in the club needs to change otherwise it will continue to decline. We want to move away from long term projects at West Beach. Still have 100kg weight limit on the K13’s which is limiting instructor availability. 
S2F:

-Next step is 6 july visit from Sports Community at the airfield. Strategic planning workshop 4:30pm with committee members and other key members. Also a follow on meeting at a later date.

-Cath would like to implement new branding for the club. Uniform logos for all of the aircraft. Shirts for instructors with logos, discussion on other branding things.
-Members handbook needs to be written, there is an AUSA code of conduct that would be included. The aim should be to promote a culture of personal responsibility and set some expectations for conduct. And promote a culture of volunteering. Also make the lines of responsibility clearer for all. J. Hobson volunteered to write an induction program, being a professional in training development. 
SAA: L.Stokes provided a run down of the SAA AGM. The airfield levy has been increased to $10 and will come into effect 1st july. Launch fees increase to $10 and $8 student. 
General Business:

Discussion on relevance to the University. How to get more students engaged. J. Hobson suggested reciprocal rights for UniSA sports members to AUSA, Some discussion on possible name change to broaden marketing base (just ideas). 

Discussion on winch heads and wire vs rope, 

Derek tabled an AUGC treasurer position description

More discussion on tow plane utilisation, Cath tabled a spreadsheet with simulated costs. 

Cath tabled an email from Dennis Medlow and there was a discussion on future events and calendar planning. Schools program, spin clinics, regattas/comps, aerotow conversion weekends etc.
Flinders camp: Tow plane is being sorted. P.Cassidy with John Stobie as backup pilot

Meeting closed: 2113

